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Mission 

The College of Education is committed to advancing the quality of education and 
wellness by preparing professional practitioners and leaders for improving education 

and healthcare promotion in all settings and by advancing research and scholarship. The 
College of Education recognizes that improving education and wellness can lead to 

economic development and to the improvement of quality of life nationally as well as for 
the citizens of Louisiana. 

 
1. Major accomplishments related to the Flagship Agenda 

• Recruited and hired outstanding new faculty –  
o For the AY 09, eight faculty were hired with terminal degrees from Texas 

A&M, University of Virginia, University of Alabama, University of Georgia, 
Penn State, University of Kansas, and University of Nijmegen (Netherlands).  

o Over the past four years, successful recruiting strategies have resulted in a 
transformation in the composition of the tenure/tenure track ranks (28% non-
tenured in AY 2004 to 47% non-tenured in AY 09).   

• Progress on Forever LSU Campaign – at 88% of our Campaign goal with 18 
months to go in the campaign. 

• Significantly increased research and outreach productivity through sponsored 
programs.  

o 5-Year Trend 
 Proposal Submissions up 121%  
 New Submissions requests up: $14.0 M in FY 05; $31.1M in FY 08 
 Annual New Awards up 75%;  
 Annual sponsored activity up $2.8M in FY 05; $4.8M in FY 08 

o So far during Fiscal Year 2009  
 Annual New Awards  as of 3/31/09 are already 67% over our FY 

2008 
 With approximately $8.0 M new awards so far this year, the College 

of Education is currently 3rd among academic units (BS $18.1M, 
ENG $12.6M, COE $8.0M, SCE $7.8M, VetMed $5.9M)  

o Increased faculty participation in funded projects from 17 or 29% in 
2005-06 to 43 or 72% in FY 09.  

• Additional Resources brought to the University through Indirect Cost Recovery 
through sponsored programs (15% of all IDC funds generated by the College).  

o 5-Year Trend in College IDC Recovery is up 177%;  
 Increased from $19,000 in FY 05 to $52,600 FY 08; 
 In this last fiscal year alone, IDC recovery increased by over 81%.  



Fleener 2009 Performance Evaluation 

2 

• Endowment Increased 71% from $1.7M to $2.9M over the past five years; in FY 
08 alone raised a total of $2.8M in new endowed & non-endowed gifts  

• Support to Students through academic scholarships (5-year trend from AY 05 to AY 
09) 

o Graduate: Number of awards increased from 26 to 55 (111.5%) and the total 
amount of awards increased from $44,200 to $95,145 (115.2%) 

o Undergraduate:  Number of awards increased from 16 to 18 (12.5%) and the 
total amount of awards increased from $11,665 to $17,120 (46.8%) 

 
2. Accomplishments in the areas of engagement and mobilizing constituencies 

• Outreach to every parish in the state (see map on the last page of this report).  
• Alumni Reunions this past year for COE graduates- Houston, Atlanta, Austin, 

Shreveport and Baton Rouge. 
• New Orleans Presence –  

o $3.6 M Early Reading First grant 
o $110,000 from JOB1, the City of New Orleans workforce development 

office and a four-year $376,000 commitment from the AT&T Foundation as 
part of America’s Promise to expand our LSYOU operations into the New 
Orleans area.  

• Emerging focal areas of grant activity associated with emerging research areas of 
focus: 

o At-Risk Youth 
o Special Populations 
o Literacy  
o STEM 
o Leadership 
o Health & Wellness 

 
3. Collaborative Relationships 

• Teacher Education and Educational Leadership Initiatives with Board of 
Regents, State Department of Education and the Board of Elementary and 
Secondary Education 

• Outreach to children, families and community through partnerships with local 
non-profits including Academic Distinction Fund, Advance Baton Rouge, Baton 
Rouge Area Chamber, Baton Rouge Area Foundation, BREC, Juvenile Diabetes 
Research Foundation, Greater Baton Rouge Literacy Coalition, YWCA Center for 
Family Empowerment, Big Buddy Program, and Volunteers in Public Schools.  

• School Partnerships through field placements including a network of over 40 
schools in eight different school districts 

• Professional Development School Partnerships expanding through funded projects 
and leadership development initiatives      

• Direct Support to Schools including over $800,000 in services to over 1,000 East 
Baton Rouge Parish Schools students and $150,000 in services to over 200 students 
in the City of Baker schools through a $5.4M 6-year GEAR UP grant  

• Collaborative Relationships Across Campus with the colleges of A&S, Basic 
Sciences, Music and Dramatic Arts, and Agriculture (SHREWD and HUEC), and 
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the School of Library and Information Sciences for accreditation of our teacher 
preparation and advanced certification programs and for various accountability 
mandates 

 
 

Note about attachments: 
The following map shows our outreach efforts. All of these initiatives are supported by 
external funding that has been obtained through our Dean’s Office of Sponsored Programs 
and Accounting and as a result of our efforts to refocus and build our Flagship status on 
making a difference locally. The colors represent the six areas of emerging and developing 
research and scholarship core and do not include the extent to which our teaching core 
mission to prepare and provide outstanding students for careers in education, health and 
wellness has impacted and fulfilled our Land Grant mission as well. 

o At-Risk Youth 
o Special Populations 
o Literacy  
o STEM 
o Leadership 
o Health & Wellness 
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Attachment 

List of Parish Activities by Program Name 
Core Areas 

• At‐Risk Youth 
• Special Populations 
• Literacy Initiatives 
• STEM 
• Leadership 
• Health & Wellness 

 
Sponsored Projects by Parish 
 

GEAR UP $5.4 million US DoE (GU) 
• East Baton Rouge Parish School System 
• City of Baker Schools 
• Zachary 
• Central 
• Ascension 
• West Feliciana 
• West Baton Rouge Parish Schools 
• Point Coupee 

 
LSYOU $700,000 (multiple funding sources) (LSYOU) 

• East Baton Rouge Parish School System 
• Tangipahoa Schools System 
• Recovery School District (New Orleans) 

 
Healthy Aging $400,000 (Tulane) (HA) 

• East Baton Rouge Parish (residents at St. James Place) 
 
Delta Express/Campus Compact ($185,000) (DE) 

• Displaced Orleans Parish Students 
• City of Baker Schools 
• East Baton Rouge Parish School System 

 
Coastal Roots $367,000 (multiple funding sources) (CR) 

• Assumption Parish 
• Cameron Parish 
• East Baton Rouge Parish 
• East Feliciana Parish 
• Iberville Parish 
• Jefferson Parish 
• Lafayette Parish 
• Lafourche Parish 
• Orleans Parish 
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• Plaquemine Parish 
• St. Charles Parish 
• St. James Parish 
• St. Mary Parish 
• St. Tammany Parish 
• Terrebonne Parish 
• Vermillion Parish 

 
NASA LA/SPACE $40,000 (NASA) 

• St. Tammany Parish 
• Iberville Parish 

 
GEAUX HEART Baton Rouge $50,000 Edwards Lifesciences Foundation (GH) 

• East Baton Rouge Parish 
o Old South Baton Rouge 

 
Promoting Middle School Students Physically Active Lifestyles: A Social Ecological Perspective 
$3,000 (AAHPERD) 

• East Baton Rouge Parish  
 
National Writing Project $45,000 annually (National Writing Project) (WP) 

• East Baton Rouge Parish School System 
• St. Charles Parish Schools 
• Ascension 
• Iberville 
• Point Coupee 
• East Feliciana 
• West Baton Rouge Parish 
• City of Baker Schools 
• Zachary Schools 
• St. Helena 

 
Iberville Partnership $55,000 (Iberville Parish Schools) (WPPD) 

• Iberville Parish Schools 
 
Louisiana School Improvement Grant (LaSIG) $680,916 La. Department of Education (LaSIG) 

• Statewide 
 
Statewide Positive Behavior Support $1.4 million) La. Department of Education (PBS) 

• Statewide 
 
Professional Development Schools (Coordination) $249,593 La. Department of Education (PDS‐C) 

• West Baton Rouge Parish Schools 
 
Professional Development Schools (Partnership) $232,423 La. Department of Education (PDS – P) 

• Statewide 
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L3 $441,931 US DoE (L3) 

• East Feliciana 
• East Baton Rouge Parish Schools 
• City of Baker Schools 

 
Pathways to Inquiry $394,650 National Science Foundation (P2I) 

• East Baton Rouge Parish Schools 
 
Early Reading First $3.6 million US DoE (ERF) 

• Recovery School District (NOLA) 
 
Tai Chi/Peripheral Neuropathy $225,000 (Reilly Family Foundation) (PN) 

• East Baton Rouge 
 
Board of Regents Fellowship for Holmes Students $144,000 (annually) (HS) 

• Statewide 
 
LASIP $200,000 Board of Regents (LaSIP) 

• St. Landry Parish Schools 
 
French Education Project $7500 annually (on‐going) plus funding for French Emersion Programs 
across the Region 

• Partnership with French Government 
o statewide 

 
 

 


